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1. Introduction 
 
The 2018 World Congress in Muscat, Oman, brought together more than a thousand business 
leaders, innovators, academics and disruptors, along with transport and trade ministers, 
customs authorities, CEOs from leading vehicle manufacturers, technology suppliers and 
service providers, and high level figures from the UN, EU and international organisations.  
 
The global road transport community will gather again in October 2020 under the patronage 
of Andreas Scheuer, German Minister for Transport and Digital Infrastructure. Over three days 
in Berlin, leading figures from business and government will come together again to shape the 
future of road transport, mobility and logistics.  
 
 

2. Berlin: Crossroads for transport and innovation  
 
The IRU World Congress comes to Berlin in 2020, a city with a long tradition as an overland 
transport and trade crossroads in the heart of Europe, and one that is increasingly looking 
beyond, to trade corridors stretching across Eurasia. 
 
Berlin is a renowned hub for transport, technology, politics and media, a key centre for debate 
on climate and energy, and known for avant-garde thinking, innovation and policy action.  
 
Berlin will also be at the heart of European economic and political discourse during the time 
of the Congress, with Germany holding the EU Presidency in the second half of 2020. 
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3. Context: An industry in flux 
 
New technology, business models and customer and regulatory expectations are 
fundamentally changing road transport, in the context of shifting geopolitics, trade flows, 
environmental challenges and changing demographic and development patterns.  
 
The challenges are many: decarbonisation, digitalisation, vehicle automation, safety, new fuel 
technology and energy, new market structures, technology, congestion, and globalisation and 
trade protectionism are all on the agendas of public and private sector alike. 
 
The millions of companies running transport services on the ground – as well as the 
governments who regulate them, and the manufacturers and service providers who supply 
them – face these changes and the disruption they bring on a daily basis.  
 

 
4. Theme: Intelligence on the move 
 
The Congress programme comes together under the theme “Intelligence on the move: 
Transforming road transport, mobility and logistics”, running through the core programme 
sessions, the ministerial business dialogue and side events. 
 
Intelligence includes new technology, notably artificial intelligence and its burgeoning role in 
the new global technology shifts that are driving innovation in road transport.  
 
But intelligence is also an important concept on a human and local scale. It is about people 
and how they use new technology in mobility and logistics. And it is about smart and practical 
innovation that builds on the mosaic of local knowledge and best practice that comes from the 
ground up – from the millions of companies and their employees who run road transport 
services all over the world. 
 
 

5. Subthemes: Four key challenges for the industry  
 
The core programme can be seen through four subthemes: four fundamental challenges that 
the mobility and logistics sector are facing now and that will define the industry’s success in 
the future.  
 
The four sub themes are inexorably interlinked. The industry – with its regulators, suppliers 
and clients – needs to find solutions in all of these four areas together. Programme sessions 
cover some topics that transcend one or more of these areas, so sessions may be tagged with 
more than one sub-theme.  
 
The subthemes are: 

  Governance    Building collaboration between the private and public sector  
  Innovation   Embracing and thriving from rapid technological change  
  Sustainability   Working together to address climate change 
  People   Investing in people to build our workforce of tomorrow 

 
In the detailed programme below, you will see that each session is tagged with one or more 
sub-theme. We aim to do the same with side events as they are developed. This tagging will 
help participants build a programme relevant to their needs. 
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The theme and sub-themes transcend both passenger mobility and freight logistics, both of 
which are facing similar fundamental challenges. 
 
 

6. Programme overview 

 
 
7. Session types 
 
The core programme is divided into four types of sessions, so participants can make the most 
of the topics and interaction with other participants and industry leaders:  

− IRU DEBATES – larger flagship sessions 
− IRU LABS  – smaller and more interactive sessions  
− MINISTERIAL  – invitation only dialogue for ministers and CEOs 
− SIDE EVENTS  – for IRU members and partners  
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8. Topics at a glance 
 
Here is an overview of all proposed topics in the core programme.  
 
The number of plenary and roundtable sessions is fixed. There is still however some flexibility 
to increase the number of boardroom, idea studio and masterclass sessions depending on 
your ideas, needs and feedback.  
 

 

 
9. Draft programme 
 
MONDAY 19 OCTOBER 
 

Time Session Sub-theme 

9:30-11:00 Side events  

11:30-13:00 Side events   

13:00-14:30 Side events (lunch)  

14:30-16:00 Side events   

16:00-16:30 Coffee break  

16:30-18:00 IRU LABS 
 
 

Boardroom 1  
Regulatory compliance: Regional perspectives  
 

Regulatory compliance is often one of the transport operators’ 
biggest concerns. A patchwork of local, regional and international 
legislation can make compliance complicated. It is important to have 
a clear understanding of the challenges encountered by the industry, 
and by regulators themselves. Companies and government 
authorities from Europe, CIS and other parts of the world will come 
together in this boardroom dialogue to discuss regulatory priorities, 
concerns and solutions. 

 
 
Governance 
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Ideas studio 1 
Artificial Intelligence: What’s beyond the hype? 
 

The emergence of artificial intelligence has been discussed for 
many years and is now becoming a reality. A new ecosystem is 
blooming, offering unprecedented opportunities for transport 
operators who are beginning to see the business potential of this 
technology. What does this all mean for road transport? How are 
operators benefiting from it? And how should they change their 
business models to benefit? 
 
 

Masterclass 1 
Driver shortage: Clear roads ahead? 
 

The growing shortage of drivers in many countries has been a 
serious issue for the industry. While declining demographics may in 
part explain the current situation, the industry cannot turn a blind eye 
to other factors such as its reputation, working conditions or gender 
balance, which all exacerbate shortages. During this session, 
participants will share best practices on solutions to tackle driver 
shortages.  
 

 
 
Innovation 
 
 
 
 
 
 
 
 
 
 
 
People 

18:00-20:00 Opening reception 
 
Join us to kick off the IRU World Congress 2020 in style at a special 
event for all delegates at the Maritim Hotel in central Berlin. Meet 
old and new friends, relax, and enjoy a stylish yet casual and 
friendly evening of German hospitality. 
 

 

 
TUESDAY 20 OCTOBER 
 

Time Session Sub-theme 

8:00-9:30 Breakfast event   

9:30-11:00 IRU DEBATES  
 

Plenary 1  
Intelligent mobility and logistics: Global vs local 
 

Over the past 70 years, global trade, logistics and mobility have 
prospered thanks, in part, to strong international multilateral 
cooperation. However, the emergence of new players, initiatives 
such as China’s Belt & Road Initiative, tensions on trade and climate 
change, and rapid changes in technology are redrawing the playing 
field for road transport. The business of moving people and goods 
by road is fundamentally changing.  
 
Do policy makers at international, regional and national levels 
understand the local reality of the policies they make? Does 
multilateralism and globalisation still provide the right frame for 
advancing the more than 3.5 million road transport operators of the 
world and the people and companies they serve? Or do we need to 
find a different path?   

 
 
Governance 
Innovation 
Sustainability 
People 
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11:00-11:30 Coffee break  

11:30-13:00 IRU DEBATES  
 

Plenary 2  
Beyond the road: Mobility and logistics in 2030 
 

In a world, and in an industry, of rapid change, where are we going 
over the next decade? With a leading industry futurologist and some 
of the most innovative change makers in logistics and mobility, this 
session will look forward to 2030 and beyond, focusing on the biggest 
changes in technology, and how humans and companies, in 
particular transport operators, use it.  
 

 
 
Innovation 
Sustainability 
People 

12:30-14:30 Lunch event  

14:30-16:00 IRU DEBATES  
 

Roundtable 1  
Delivering cybersecurity: Is connectivity the Achilles 
heel for mobility and logistics? 
   

Road transport operators, their vehicles, and their clients and 
partners are increasingly connected in real time. Data has become 
the crown jewel of logistics and mobility, but is it also now the point 
of greatest vulnerability?  In this session, panellists will discuss new 
digital solutions such as cybersecurity, blockchain, new platforms 
and how they enable more secure and lower risk operations for 
transport operators, mobility players and supply chain managers. 
 
 

Roundtable 2  
Trucks and buses: Everything you wanted to know 
about the future 
 

This debate will be an opportunity to see and discuss the latest 
trends and how truck and bus manufacturers are addressing rising 
environmental and safety expectations and regulations, including 
decarbonisation, fleet renewal and resale markets (especially for 
diesel and petrol vehicles), access to cities, data, safety, and high 
capacity vehicles. 
 

 
 
Innovation 
Sustainability 
 
 
 
 
 
 
 
 
 
Innovation 
Sustainability 
 

16:00-16:30 Coffee break  

16:30-18:00 IRU LABS 
 

Boardroom 2 
Trade facilitation: Still the cornerstone of growing trade? 
 

Trade facilitation tools are now being challenged by new tech- 
nologies such as the “Internet of Things” and blockchain, which offer 
new ways to ensure confidence through certification and verification. 
Despite these promises however, more work is needed to exploit 
their potential in boosting trade, especially in integrating with 
customs systems and addressing technical and regulatory issues. 
To leverage the benefits, while minimising the costs associated with 

 
 
Governance 
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technological disruptions, governments need to manage the 
structural changes brought on by technological advancements 
successfully. This session will discuss the state of play of trade 
facilitation tools and share their understanding of how these tools are 
still necessary to encourage regional and global trade.  
 
 

Ideas studio 2 

Human capital: Investing in our industry’s human 
intelligence 
 

New technologies are dramatically changing the transportation 
industry, and drivers and workers are at the epicenter of this ongoing 
revolution. While jobs will greatly evolve in the coming years, we 
need to, as an industry, provide clear career trajectories. New 
technology will also to enhance training needs and accompany the 
upgrade of skills. The serious driver shortage faced by transport 
operators increases the need to invest in training for a sustainable 
workforce.  
 
 

Masterclass 2 
Business intelligence: Boosting our industry’s reputation 
 

Road transport and its operators often suffer from a poor reputation 
among the general public and regulators. New technologies have the 
potential to dramatically change the reputation of the industry in the 
coming years. However there is a long road ahead and we cannot 
rely solely on the promise of innovation to improve our image. Should 
the industry develop voluntary standards to drive business 
excellence and reputation to the next level? This masterclass will 
share best practices and inspiring solutions on standards that embed 
and enhance business performance, and boost our industry’s 
reputation.  
 

 
 
 
 

 
 
 
Innovation 
People 
 
 
 
 
 
 
 
 
 
 
 
 
 
People 

20:00-23:30 Networking dinner 
 
A special and exclusive networking dinner with the industry’s 
leading figures will be held in a spectacular and iconic Berlin 
location close to the Brandenburg Gate. 
 

 

 
 
WEDNESDAY 21 OCTOBER 
 

Time Session Sub-theme 

8:00-9:30 Breakfast event  

9:30-11:00 IRU LABS 
 

Boardroom 3 
Intelligent enforcement: Harmonising, applying and 
monitoring rules  
 

New regulations, new citizen expectations, new certification means 
and new technology are all driving a revolution in enforcement. In the 

 
 
Governance 
People 
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EU in particular, from driver skills and rest times through to emissions 
and immigration, the expectations of the industry and regulators 
don’t always match. This dialogue will bring both sides to the table, 
from both the EU and beyond, to discuss digital monitoring tools and 
strategies, such as tachographs, and how they are used, especially 
in cross border transport operations.   
 
 

Ideas studio 3 
Expanding road transport horizons: Is your business 
heading in the right direction? 
 

New transportation solutions and services are paving the way for 
disruption in the way mobility and logistics operators run their 
operations. The sharing and data economy, urban air mobility, and 
automation are some of the trends that will shape future mobility 
patterns. How will these trends impact traditional operators? Will 
future market leaders be start-ups? What are the new sources of 
revenues for transport operators? 
 
 

Masterclass 3 
Decarbonisation: Mapping a path forward 
 

With multilateral and national authorities still debating broad macro 
carbon targets and cities already unilaterally beginning to ban or 
severely restrict diesel and petrol vehicles, how does a transport 
operator plan for the future, especially in terms of fleet renewal 
decisions that need to be made now? This masterclass will look at 
best practice examples from around the world.  
 

 
 
 
 
 
 
 
Innovation 
 
 
 
 
 
 
 
 
 
 
 
 
 
Sustainability 
People 

11:00-11:30 Coffee break  

11:30-13:00 IRU DEBATES  
 

Roundtable 3 
Digital platforms and co-modality: The holy grail for 
intelligent transport? 
 

Are new digital platforms, for both people and goods, breaking down 
the investment, regulatory and business barriers between transport 
modes? Are we moving from traditional concepts of inter-modality, 
multimodality and forced modal shift to true co-modality? With 
operators, manufacturers, service providers and public authorities, 
this session will explore the latest trends and challenges in 
interoperability, connected transport, mobility-as-a-service, and the 
next generation of freight exchange platforms.   
 
 

Roundtable 4 
Smart cities and commercial vehicles: Designing 
intelligent urban mobility and logistics 
 

The world continues to become more urbanised, and cities are at the 
centre of some of our most pressing challenges. This session will 
focus on urban mobility and logistics and, in particular, the recent rise 
in urban diesel bans, decarbonisation and pollution, low emissions 
zones, measures to tackle congestion, and strategies to improve 

 
 
Governance 
Innovation 
 
 
 
 
 
 
 
 
 
 
 
 
Governance 
Sustainability 
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urban liveability. How will new future trucks, buses, coaches and 
taxis, along with how companies that operate them, impact our cities 
in the years ahead? And how are urban planners, regulators and city 
governments approaching the challenges? Do we have common 
ground, or do we need a new direction?    
 

13:00-14:30 Lunch event   

14:30-16:00 IRU DEBATES  
 

Plenary 3 
Closing the gap: What next for road transport?  
 

The closing session will wrap up the challenges and opportunities 
discussed during the Congress. The winners of the start-up 
competition will be announced, showcasing fresh young innovation 
in the industry, and a renowned and inspiring market disruptor will try 
and make sense of where we’re going, sharing their views on the 
future of the industry and laying out some of the opportunities ahead. 
 

 
 
Governance 
Innovation 
Sustainability 
People 

16:00-16:30 Coffee break  

16:30-18:00 Side events and tours   

 
 
 

10. Contact us 
 
Questions? Ideas? Needs? Want to get involved? 
 
We welcome IRU members to get involved in the Congress programme, or any other aspect 
of the Congress. You can contact us at any time. 
 
Programme: 
John Kidd 
john.kidd@iru.org 
Tel: +41 22 918 2707 
 
Sponsorship: 
Martin Rojas 
martin.rojas@iru.org 
Tel: +41 22 918 2734 
 
Marketing: 
Fanny Rannaud 
fanny.rannaud@iru.org 
Tel: +41 22 918 2759  
 


